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In a healthcare setting, financial managers play significant roles in ensuring that quality health services are rendered to patients. Thus they should be concerned with quality initiatives within the healthcare organization. This is because when there is a lapse in the provision of quality care, patients’ health can be detrimentally affected and may result in significant financial losses to the organization (Puri, & Tadi, 2020). When patients feel that the quality of care had lapsed, they may consider pursuing lawsuits against the healthcare organization. And this is usually accompanied by heavy financial penalties on the healthcare organization.
           Furthermore, quality initiatives are considered vital in ensuring that resources within a healthcare organization are appropriately utilized. Embracing quality initiatives within an organization helps in overseeing how resources are used – efficiently used or misused. Hence, from the finding, financial managers can employ the use of measures to guarantee the proper use of medical resources to provide quality health care services to patients. Quality initiatives are essential in providing useful information for the required intervention to be successfully implemented and improved resource allocation.
           There are myriad quality initiatives within a healthcare setting. Foremost, staff training is a critical quality initiative that ensures staff members are informed regarding the necessary quality improvement measures. Secondly, having an established quality improvement committee comprising various individuals from diverse departments within a healthcare organization (Williams et al., 2020). The committee is essential in ensuring that the organization's data is checked and accurately reviewed and watch over quality measures to ensure compliance standards are met. Thirdly, a healthcare organization has to adopt a system whereby information from patients can be received and collated to address their concerns as required by the protocol.
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